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The Essentials.

1.

Introduction.

We have prepared this Parish Profile to give prospective Priests-in-Charge a
candid snapshot of where we are on our journey as a Church and where we
believe God wants to take us in the future.

We are on the brink of an exciting new future. Although we are one body in Christ,
until 2006 we have met in three different worship centres as three different
congregations with limited interaction between them. We are now in the process
of refurbishing the Grade II* Listed parish church of St. Swithin’s and will complete
the project in 2007.

The main purpose behind the project is to enable
us to unite as one body meeting every week at St.
Swithin’s and radically review our role in the
parish. Standing at the heart of the parish and at
the gateway to the city, the refurbished St.
Swithin’s will have great potential for use in
extending God’s message of love and salvation to
the people of Walcot and Bath.

During 2006 a lack of unity between the congregations became more apparent,
particularly through a decision taken in relation to the restoration project. Some
relationships were damaged and some deep-seated hurts came to the surface. At
the same time, concern was expressed about the lack of vision beyond achieving
the goal of coming together in one building.

In response to this the PCC decided to employ an external church consultant,
John Truscott, to evaluate our position in the context of our desire to come
together as one body, and to evaluate and explore our purpose and vision as a
parish. This was done with the encouragement of the Archdeacon and Rural
Dean. One of the outcomes sought was a person profile for the new Priest in
Charge.

It may be unusual for a church to have embarked upon all that we have during a
vacancy. However, we believe that the process has been beneficial in enabling

us to take a realistic view of our current position and start the process of uniting

as one body. This will take time, and the leadership qualities of our new minister
will be crucial in moving us forward.

A copy of John Truscott’s report will be given to candidates invited for interview.

Church Overview.

Walcot Church is one fellowship. It has three church centres, at St. Swithin's
Church, St. Andrew's Church and Snow Hill Christian Centre. The Church is
under the patronage of Simeon’s Trustees and our purpose statement is

3



“knowing Christ and making Christ known.”

The Church’s electoral roll currently stands at 143. We have an active
membership of 107 adults and 34 under-18s. While some church members
remain for only a few years, others have devoted a lifetime of service to the
Church. The longest-serving Church member has been at Walcot for over
seventy years.

In the absence of a Priest in Charge, our staff consists of a Curate, a retired
minister, a lay reader and a youth worker, all of whom are supported by a part-
time administrator / secretary. There is a PCC of nineteen church members,
including two Churchwardens, a Treasurer and a PCC Secretary (see 10 below).

As part of his follow-up report, John Truscott gave us an external ‘overview’ of
some of the positive aspects of our church. These include:

many deep relationships of love and care in Christ within the Church;

a real desire for healing and a fresh start;

a passion to see Jesus honoured,;

a growing enthusiasm for prayer within the whole church;

a desire to see God at work through his Spirit;

a history of solid Bible teaching which we strongly cherish;

a passion to see people in the poorer areas of Walcot reached for Christ;
a desire by many for a strong outward focus to our future ministry;

taking young people’s work seriously.

Parish Overview.

The Bath Deanery lies in Bath Archdeaconry in the far north-east of the Bath and
Wells Diocese. Walcot parish is centrally located in Bath immediately north of the
city centre on the north side of the River Avon.

[Map of the Diocese with acknowledgement to the Diocese of Bath and Wells]



Walcot is a parish of extremes. The western end
consists of green open spaces and quiet well-to-do
residential areas.

The central area, punctuated by 1960s post-Blitz infill
such as Ballance Street and Phoenix House, includes
the Georgian architecture of the world-famous Circus
and Royal Crescent. Around them, Bath’s elegant
‘Upper Town’ was once home to the rich and famous.
Many properties have been cleaned and restored and
Georgian houses now exchange hands for large sums
of money.

The eastern end of the parish includes Snow Hill, an
Urban Priority Area of ex-Council properties now
managed by the Somer Housing Trust. It was started
in 1957 to replace bomb-damaged buildings and clear
away slums. The estate, which includes the West
Country’s first tower block, is readily identified from
other parts of the city by its distinctive green copper
roofs. In 2001 Somer ceded one of its homes to a
Walcot Church worker so that the Snow Hill Christian
Centre could become a focal point in the drive to
improve the neighbourhood.

Much of the rest of the parish is residential but with
some retail areas, mainly on Walcot Street, widely
regarded as Bath’s ‘bohemian quarter’. The parish is
characterised by steep south-facing slopes, often
densely packed with housing, which contrast with the
open spaces of the golf course on the gentler slopes.

Wartime bombing also caused considerable damage
in other parts of the parish and, in particular, the
Ballance Street area. This has been rebuilt with blocks
of flats which provided many of the children at St.
Andrew’s School.

Demographic data. The 2001 Census has no

accurate data about Walcot parish as it is overlain by the widely contrasting
political wards of Abbey, Kingsmead, Lansdown and Walcot. The majority of the
Walcot ward lies to the east of the ecclesiastical parish with parts on the south
side of the river Avon.

Vision for the Future.

John Truscott’s report concludes that:

“Your present vision is to complete the refurbishment of St. Swithin’s church and
to bring your congregations together there as a single base. But building work can



only be a means to an end, as can the drawing together of the congregations too.
My conclusion is that you have no real faith-stretching vision for the future based
on what you are doing.”

This statement is challenging, but also true! We continue to believe that it is
God's will that we should carry out the work to St. Swithin’s and come together
there, but we also recognise that this is a means to an end, not an end in itself.
We earnestly desire to know God’s vision for our future and, in particular:

- our role within the parish, given that only 25% of our members live within it;
- our vision for the ‘wings’ of the parish, i.e. for Snow Hill and St. Andrew’s.

During a ‘Big Picture Morning’, John advised that God can use anyone to bring
His Vision to a church, but it is the leader’s role to hold the Church to that Vision
and to lead it in working and praying towards it. A broader framework of themes
emerged from the ‘Big Picture’ process and these are summarised here:

The Spiritual Heart.

Christ at the centre ... people taking Him at His word ... expectation that God will
speak ... Gifts of the Spirit expressed ... God’s healing evident ... Bible-centred
teaching ... vibrant worship ... prayer ministry.

Depth of Christian Community.

A radical commitment to the church family ... belonging, healing, unconditional
love ... hospitality, support, many small groups ... meeting each other’s needs ...
a focus on Christ that others will notice ... a place where everyone matters.

Serving Each Other and Beyond.

Everyone in ministry supported by the leaders ... trusted leaders ... risk-taking in
appointing people ... training as required ... an all-age church with significant
input from teens / children, young adults, youth congregation.

Outreach.

A Church looking outward ... supporting members at work ... involved with other
churches in reaching Bath ... led by specialist staff ... teams reaching into
estates and St. Andrew’s area ... building relationships within the parish ... a
serving Church ... a sending Church for ordained ministry and the global church.

We believe in God’s powerful provision and trust that He will reveal His Vision for
us in His perfect time. We therefore seek a new minister who can work with us to
discern God’s Vision for the future of our Church, and lead us towards it.

The new Priest-in-Charge.

Walcot Church has a diversity of expression, reflected in the various existing
congregations but under the overall ‘banner’ of a positively evangelical
fellowship. Despite these differences of style, we are at one in our desire for
Jesus Christ and his Gospel of salvation to be at the centre of our Church life.
We are a fellowship of believers based on and fed by the Word of God and we
want to see God at work in our lives through his Spirit.



We therefore desire a new minister who, being sympathetic to this diversity of
expression, can lead us forward in unity, encourage members to grow in their
gifts, keep us focused on discerning God’s Vision for Walcot and hold us to it.

John Truscott’s report recognises that as we move forward, a look into the past
has revealed hurts which, through the passage of time and forgiveness, will be
healed allowing us to move on.

Moving together to St. Swithin’s will herald a time of ‘ingathering’ at Walcot.
There is a yearning for a greater unity among members. As we move from a
Church “of” congregations to a Church “with” congregations at St. Swithin’s, we
pray that we will see this unity become a reality.

So the future could be seen as a canvas for the new minister, in which the
routine issues of buildings and property need not play a dominant part. This is an
exciting challenge, and below we describe the kind of person we would love to
work with in taking it up.

Person Profile of the new Priest-in-Charge.

The PCC has unanimously rejected Resolution A of the Priests (Ordination of
Women) Measure 1993 as the ministry of women is both practiced and
encouraged at Walcot.

Careful and prayerful consideration was given to Resolution B. We already have
two women active in leadership whose ministry is much valued by the Church.
The fellowship was consulted and verbal and written feedback was received.
The PCC considered this and also the biblical passages dealing with the issue.
After prayer and reflection the PCC passed Resolution B of the Priests
(Ordination of Women) Measure 1993.

Christian character: someone with a deep faith in God, whose life seeks to
reflect the character of Jesus Christ, who is seen to be filled with the Spirit.
Someone who treasures the Word of God and is a person of prayer.

Personality: someone who is at peace in Christ and so wants to see others
thrive, to build teams that can grow in their ‘giftings’, who is happy to build the
body rather than a personal empire.

‘Giftings’ and passions: the picture is one of a shepherd, but in the real tough
environment of biblical times, rather than as sometimes portrayed in an over-
romantic way. We see four priorities in this area:

1. A gifted spiritual leader, able to articulate a risky but realistic vision, hold the
membership to it and take us there. This is a new beginning for Walcot and
we need a leader who can thrive in a pioneering situation, discern what
could be possible, offer wisdom in devising strategies to take us forward and
lead by example.



2.

A pastor — someone who will listen carefully to all, understand where
different kinds of people are coming from, bring peace and healing where
people are hurt and discern how to encourage us all to move forward in
unity. Although leadership needs to be firm, it also needs to be gentle and
driven by love. An understanding of how to manage change.

A gifted teacher of the Word of God so that the congregation can grow
spiritually, but with a wide understanding of the lives of the members so that
he can apply the Word to people’s work, home, school and families. A
people-approach to teaching that starts where everyone is.

. A passion for growing the Kingdom of God and in particular for bringing

people, whatever their background, to faith in Jesus Christ and for nurturing
them in appropriate ways as disciples.

Key Roles of the new Priest-in-Charge.

1.

8.

To maintain his own discipleship of Jesus Christ in all the pressures of this
post and to be a role model as a Christian leader.

To lead us in prayer and discipleship, to seek God’s will for the way ahead.

To seek out, to articulate and to hold us to a vision that will unite the Church
and lead to the extension of the Kingdom of God. In particular, to discern
how we should serve all corners of the parish in innovative ways. To keep us
to agreed priorities.

To teach God’s Word. To apply it to the whole breadth of people’s lives so
that Christians grow in their discipleship and others discover its truth.

To fulfill the responsibilities of a Church of England minister for a wide
variety of forms of public worship, in conducting occasional offices, in serving
our local community and in caring for those in need.

To lead the staff team. To build teams of workers in the Church that discover
people’s gifts such and use them within time commitments they can manage.

To enable us to work with other churches to bring the Kingdom of God to the
whole city of Bath.

To give proper time to any responsibilities he may have to dependents.

The Church and in particular the PCC will support the Priest in Charge through
prayer and by making ourselves available for discussion and reflection. We
would like to clarify the role of the PCC and to consider the creation of a
‘leadership team’, perhaps by way of extending the existing minister and
churchwarden’s group.

Our new minister can expect to be supported in prayer and through sharing the
responsibility for preaching and leading services with many gifted people in the



fellowship, and by many administrative and routine requirements being
shouldered by members of the Church.

Pressing Issues.
The Rectory.

This is a Grade Il listed Georgian town house built in
1776. It is centrally located within the parish, close to St.
Andrew’s Church. It has a small garden at the rear with
access to a double garage. The house is arranged over
five floors and includes four bedrooms, one bedroom /
dressing room with shower cubicle, two sitting rooms, a
kitchen, two WCs, a family bathroom and a study. It has
a gas boiler. Until recently the basement included the
Parish Office, but this has been relocated to St Swithin’s.

The layout of the Rectory is not ideal, although previous incumbents have made it
work satisfactorily. The relocation of the Parish Office makes it easier to separate
‘pastoral space’ from private space.

The building is expensive to maintain and heat and the Diocesan property
department has recommended that it should be replaced. A suitable replacement
within the parish is currently being sought, although so far, without success.

We are praying that the right house becomes available at the right time. The
PCC is also considering ways in which the Rectory could be improved by a
mixture of judicious expenditure and self-help, bearing in mind its probable long-
term replacement.

Short-listed candidates will be kept fully informed of progress at interview when
the Archdeacon would be very happy to answer questions about the situation.

St. Swithin’s Redevelopment Project.

For many years the Church had ambitions to refurbish St. Swithin’s, but these
never came to fruition. However a dedicated band, the ‘Prayer / Vision Group’,
kept the dream alive and in the last five years the Church has prayed, planned
and fund-raised to renovate the building to be fit for the 21 century.

Work during 2006 has thoroughly refurbished and re-
ordered the worship compartment at a cost of
£460,000, the vast majority of which was given by the
fellowship. Level access was provided and the Crypt
can now be reached by a new internal staircase and
an external path. The church was rewired,
redecorated, the sound system upgraded and
underfloor heating installed.



The parish office has moved into a room next to the entrance and the Rector’s
vestry has been fitted out as an office. Work on the Crypt is due to start in March
2007. Nearly all of the ¢.£260,000 required has already been given or pledged by
the fellowship. We have the facility to take out a loan of up to £80,000 from the
Diocese / CBF over a five year period to enable all the work to be done now. This
will be repaid by pledged income.

The refurbished Crypt, together with the adjoining Church House, will provide a
superb facility for church activities and involvement with the local community.
Our challenge is to determine how best to use it for our developing Vision, given
our limited resources and finite number of Church members.

The shape of future services.

John Truscott has challenged us to consider what kinds of services we should
have to appeal to people who are outside the Church, as well as catering for
the needs of present Church members. This is a process of which we want our
new minister to be a part.

The future of Youth Work.

Our current youth worker has been accepted for ordination and will leave in
September. We need to consider how best to meet this need in the future
considerations. Options include a part time post (possibly linked with the Bristol
Centre for Youth Ministry) or a shared role within our Local Ministry Group.

The Future of Snow Hill Christian Centre.

The move of the previous congregation to St. Swithin’s creates an opportunity to
consider a different approach to ministry in this area, using the superb resource
of the existing building. We have been left a legacy of approximately £45,000 to
be used for evangelism in the parish, which could perhaps be used to fund the
employment of a dedicated worker based at Snow Hill. However, the size of our
current congregation means that it is unlikely that we could support such a post,
together with a full time youth worker, in the long term.
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The Place.

7.  The City of Bath.

Bath is a city with a population of 85,000. There are good schools, shops, leisure
and cultural facilities in the city. The City lies within the boundaries of the unitary
local authority of Bath & North East Somerset Council formed in 1996.

The city has two universities which are home to several thousand students and
staff. Other main employers include the Ministry of Defence, Bath & North East
Somerset Council, the retail, hospitality and tourism sectors and service industry
employers, in particular Wessex Water. Significant numbers of Bath residents
commute to workplaces elsewhere, mainly along the ‘M4 corridor’.

Unemployment is low and housing costs are very high and rising. Low-waged
local people find it impossible to buy a home in the city and have to travel up to
twenty miles away to find affordable homes.

Despite the many benefits the city has to offer, it also has its problems. It has
some areas of social deprivation, one of them in Walcot parish, as well as a
significant homelessness problem.

8. Walcot Parish and St. Swithin’s.

The site of St. Swithin’s Church has been a place of Christian witness, probably
since Roman times. The first church was built soon after 971 AD, dedicated to
the memory of Swithin, Bishop of Winchester (852-862 AD).

Nothing is known of the earliest church buildings. During the 18" century Bath
expanded rapidly and soon engulfed the village of Walcot. St. Swithin’s became
a popular place of worship for the growing city and in 1742 the medieval church
was replaced by a new building. This quickly proved too small and was
demolished.

The much larger present building was consecrated in
1777 and additions in 1788 and 1790 completed the
design. It remains today the only Georgian parish
church in the city. In the 19" century the parish was
partitioned to create the neighbouring parishes of St.
Saviour's, St. Stephen's and St. Paul's. This explains
the unusual shape of the parish today.
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10.

St. Andrew’s Church and School.

St. Andrew’s is a ‘Hall Church’ built in 1963 to be shared with the CEVA Primary
School of the same name. It replaced a large Victorian church which had stood
opposite the site but was destroyed by enemy action in 1942. Rubble from the
ruins of the old church was used to build the south wall of the new building. Only
the Sanctuary is consecrated.

For many years St. Andrew’s School occupied two
sites. The Victorian school stood in Harley Street
nearby and new facilities were attached to the church
hall in 1958. The two parts were brought together
when the new school was built in the 1980s adjacent
to the church.

The Church’s relationship with St. Andrew’'s CEVA
Primary School (www.standrewsprimary.ik.org) was
one of the earliest church / school partnerships. A
management agreement exists between the Church
and the School. The school is supported by a strong
team of foundation governors appointed by the PCC.

Involvement in the life of the School is an important
part of the ministry. The current Curate and other
Church members contribute to the RE curriculum,
participate in assemblies and offer pastoral support to
the staff.

We also host an after school club and a prayer meeting for the school. The recent
Statutory Anglican Inspection report commended the School / Church links as
‘excellent’. It will still be possible to directly involve the School in the life of the
Church through termly and festive services of celebration for children and parents
in the programme of services at St. Swithin’s. Plans to reorganise the Sanctuary
at St. Andrew’s will also benefit School and community use.

Snow Hill Christian Centre.

At the very eastern end of the parish, Snow Hill Hall
opened in 1962 as part of an extensive scheme of
bomb damage replacement and slum clearance.
Ownership of the Hall is vested in an ecclesiastical
trust, effectively governed by the PCC. The Hall has
been substantially refurbished over three years with
grant-aid from the Church Urban Fund and the DDF
and is now a valuable venue for church and
community events. It is not consecrated. Further
improvements will take place in the near future.

The move of the Snow Hill congregation to St. Swithin’s will enable us to
consider a different approach to ministry in this area from the hall.
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The People.

11.

12.

13.

The Congregation.

There are currently 143 people on the electoral role.
Current active members of the Church include 34
under-18s and 107 adults, of whom 35% are men and
65% women. 50% of the adults are economically
active and 40% are retired. Around 25% of the
congregation live within the parish; the rest live within
the city and a few travel in from outlying villages.

Leadership.

The church currently has the following ‘staff’:
Curate: the Rev. Antony Wilson — ‘acting minister’ during the vacancy.

Youth Worker: Tony Norton — employed full-time; Tony has been accepted for
ordination and enrols at Theological College in September 2007.

Part-time Administrator & Secretary: Sandy Gooding — works 14 hours per week.

Lay Reader: Helen Santos — moved to Snow Hill Estate in 2001 to fulfil her
ministry there and led the congregation at Snow Hill Christian Centre until 2006.

Retired Minister: the Rev. Margaret Tooze — a former missionary, ordained in
1994; ministers part-time at the 9.00am service and takes communion to
parishioners unable to attend services.

Churchwardens:
Alastair Gibson — chairs the PCC; previously Treasurer and now also project
manager for the St. Swithin’s Restoration Project.

Pete Rogers — vice-chairman of the PCC.

Treasurer: Nicola Stuffins — a certified accountant; for the last two years she has
had a deputy treasurer, but currently undertakes this role by herself.

PCC Secretary: Stephen Bird.

Working Arrangements.

Staff meeting: Antony, Helen, Margaret and Tony meet every Monday morning.
The Churchwardens join them on a fortnightly basis, although this was on a
monthly basis during the previous incumbency. Other members of staff attend
these meetings on an ad hoc basis.
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PCC Structure.

The PCC has nineteen members, including Churchwardens and staff. During the
period of vacancy it meets on a monthly basis. More typically it has met eight
times a year on average. There are several sub-committees:

Standing Committee: deals solely with urgent issues between PCC meetings.

Finance Committee: reviews all financial matters and make recommendations to
the PCC.

Fabrics Committee: reviews all property and furnishing matters and makes
recommendations to the PCC.

St. Swithin’s Project Committee: makes strategic recommendations to the PCC
and oversees the implementation phase through the Project Manager.

Hands Committee: co-ordinates the missionary activity of the Church. Each
overseas missionary we support has a ‘dedicated rep’ on this committee.

Cemetery Committee: liaises with the Beckford Tower Trust and the Local
Authority.
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Worship, Fellowship and Mission.

14. Sunday Services at St. Swithin’s.

The 9.00am congregation is a small, close-knit group made up mainly of older
people with a long standing connection to Walcot. They are faithful, devout,
prayerful and generous, supportive of each other, enjoying the traditional forms
of service with liturgy and hymns. Their stability is a valuable part of Church life.

9.00am:
A traditional service attended by 15 to 20 adults. Clergy wear robes for
Communion services and a collar for other services. The monthly cycle is:
1% Sunday — Morning Prayer — CW
2" Sunday — Holy Communion — CW
3" Sunday — Morning Prayer — CW
4™ Sunday — Holy Communion — BCP
5" Sunday — Morning Prayer — CW

6.30pm:
A refreshing service to prepare us for the week ahead. This is usually attended
by 10-15 adults. Clergy wear a collar for Holy Communion only.

1% Sunday — Evening Prayer — fliexible, based on
elements from CW;

2" Sunday — ‘Space’ at 8pm —a varied feast of
contemplation, prayer stations and other creative
approaches to prayer and worship;

3" Sunday — Holy Communion — CW

4™ Sunday — Prayer and Praise

5" Sunday — Evening Prayer.

15. Sunday Services at St. Andrew’s.

10.30am:
An informal service for all ages, attended by 60-70 adults and 20-25 children
each week. A variety of people take part in leading and preaching. The worship
style is evangelical and charismatic.

- Holy Communion 2" Sunday

- Youth-led service twice a term

- All-age services at Christmas and Easter only.

The St. Andrew’s congregation is drawn from across Bath. We
look forward to meeting God through His Word in the power of
the Holy Spirit. We use a minimum of liturgy, usually a
confession and the Lord’s Prayer. There is often a short ‘all-
age’ slot before the children and youth go out to their groups.
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Preaching is mostly expository, although sometimes we
take a topical theme. At the moment we are using the
Freedom in Christ material devised by Neil Anderson and
following up preaching in small groups during the week.

We have a number of ‘lead worshippers’ who draw others
into informal groups with a variety of instruments and
worship styles.

Small groups take it in turn to host as welcomers and
providing coffee. Other teams oversee the PA and projector
for song words; flowers and playground supervision.

Prayer ministry is always available after the service. Most
people stay to chat and catch up over coffee or tea whilst
the children enjoy playing in the school playground.

There is a créche (0-3s), Storykeepers (4-7s), Extreme (8-
10s) and then a group for secondary-aged children hosted
by the Youth Worker and team. A separate person co-
ordinates the children’s groups with teams for the 4-10s
and créche. There is Pathfinders for those in Years 7-11
and those in Years 12-13 alternate between staying in the
service and coming out to the group. The children’s groups
use Scripture Union materials. The aims of these groups
are to teach children a love of Christ with an emphasis on
knowledge of the Bible.

Youth Services: six times a year the Youth Group leads
the service. A range of different worship settings are used
here, from prayer stations and ministry time, to drama,
dance and talks, led by the young people.

The congregation will relocate to St. Swithin’s once the Crypt restoration is
completed and children’s and youth work can take place there.

Occasional Offices.

In 2006 we conducted one marriage, seven funerals and one baptism. This is
typical of recent years.

Baptism policy: those seeking baptism either for themselves or their children
are encouraged to attend church and preparation with the minister.

Marriage policy: those seeking marriage in church are offered preparation with
the minister. We recently ran the ‘Marriage Course’ which thirteen couples in the
Church attended. Current practice is not to offer a marriage ceremony to those
who have been divorced, but to offer a ceremony of blessing.
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17.

18.

Other Meetings and Activities.

Home Groups:

Five home groups meet weekly in different
parts of the city for an informal time of
bible study and fellowship.

Prayer:
Wednesday lunchtimes at Snow Hill from 12-1pm;

Regular 24hr Prayer Relays organised to pray / intercede for issues facing
the fellowship;

A Prayer Chain exists for dealing with urgent prayer requests;

The Prayer / Vision Group meets monthly to pray about the restoration of St.
Swithin’s.

Women'’s Fellowship:
This group meets weekly at Snow Hill for a varied programme following the
seasons of the Church’s year to build each other up in faith, hope and love.

The Fun Club:
This is a monthly opportunity for church members aged 60 and over to meet up
either at Snow Hill or for a car outing.

Walcot Ramblers:
This group meets about every six weeks for a gentle stroll in the countryside
around Bath.

Youth Work.

There are numerous youth groups catering for those from ages 11 to 20. These
are run by the full-time Youth and Children’s Worker and a number of volunteers.
Groups include:

Sunday: evening Cell Group for the older youth, Years 10-13, at Church House.

Monday: after school discipleship group for those in Years 7-9 at Church House
— for Bible study, prayer and fellowship.

Wednesday: Snow Hill evening Youth Club — has recently struggled due to lack
of volunteer helpers; however, some members have now got involved in the
Bath-wide Youth Alpha / Beta courses. Several members of the group have
become Christians over the last year.
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Friday: 7-9.30pm Youth Club at Snow Hill — a
social group with around 25-30 members
from Years 8-13 and comprising roughly
non-Christian / non-Church-goers,  from
other churches and  from St. Andrew’s.
Each week there is a short reflective spot
which is a great evangelistic opportunity, but
the main thrust of the group is social time.
Bowling, ice skating, pool, cinema, Laser
Quest, films and games are just some of the
group’s activities.

The Future of the Group: several of the
young people will move age groups, so
some of the groups may change. An
ongoing problem has been finding
volunteers to cover all the groups. It would
be difficult to keep them running if the
Church did not continue to employ a full-
time Youth Worker.

The Friday night Youth Club has had to turn people away. It has tried to cater for
too large an age group and as a result the older teenagers have fallen away. We
have been looking into the possibility of starting a ‘middle’ group for Year 5-8s.
About three years ago there was a middle-years group at Snow Hill that folded
due to behavioural issues.

There are several young people at St. Andrew’s who have
mature and developed faiths for their age. They continue
to be involved in the wider Church, such as being on the
welcome team, running the sound system and the
projector and through the youth-led services. There is a
rich vein of creative talent here!

Confirmations: from time-to-time we run confirmation
preparation classes. Four teenagers will be doing these
in the late Spring for confirmation in June.

Mission Links.
Historically Walcot has had a strong core of mission supporters. This group

IS now amongst the older members of the congregation, an issue the Church
needs to address. Currently we have the following mission links:
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20.

- Guy and family, pilot in Kenya (Mission Aviation
Fellowship);

- a family working with Muslims in North Africa (Arab
World Ministry);

- Robert and Ria, translator / consultants in
Cameroon (Wycliffe);

- Hazel in literature work for the Orthodox Church in
Ethiopia (Crosslinks);

- Pam in student chaplaincy in Osaka, Japan
(Church Missionary Society).

We also give financial support to:

- CMJ (Church’s Ministry amongst Jewish People);
- Tear Fund;

- Genesis Trust (local charity for poor / homeless

people).

These links are managed by the Church’s ‘Hands’ committee. To strengthen our
commitment to Mission the Church decided to give a tenth of income to mission,
replacing the previous practice of individual giving only.

Recently the PCC agreed in principle that we should consider forging a direct
link with an ‘unreached’ people as part of the Wycliffe ‘In Focus’ programme. To
this end a second group is currently in discussion with Wycliffe. If this were to go
ahead it would require a significant commitment from the Church membership
and could be the main project driving the Church in Mission.

Relationships with Other Churches.

Bath is a city with many vibrant churches. It is estimated that there are over
3,000 worshipping Christians in the City and there are many like-minded
evangelical and charismatic colleagues in the City.

There are several local networks for ministers and churches:

Deanery Chapter meets three to four times a year and has a varied programme
of speakers.

Bath Churches Together is an ecumenical grouping which oversees Bath—wide
events such as the Easter Cross Walk through the city and the forthcoming
commemoration of the Act to abolish slavery (William Wilberforce was married at
St. Swithin’s).

Bath Evangelical Fellowship  has hosted Bath-wide missions in the past and
organises City-wide Celebrations which take place at Bath City Church three
times a year. There is good support for ministers from a variety of churches
through a monthly prayer breakfast at Bath City Church.

A significant recent joint initiative has been the Bath-wide Alpha Course
www.bathalpha.org.uk. launched in September 2005. There have been courses
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each term in the Guildhall with over 150 people making Christian commitments.
Several people from Walcot have been involved and we recently hosted the
Prayer launch event.

In 2004 under its ‘Changing Lives, Changing Communities’ initiative Bath and
Wells Diocese www.bathwells.anglican.org asked churches throughout the
diocese to link together in Local Ministry Groups (LMGSs). These provide support
for clergy and aim to help with strategic provision of outreach and mission.

Our LMG compromises five churches or team ministries in the north eastern area
of Bath and its immediate surroundings. These are Bathampton, Batheaston,
Bathford, Larkhall with Swainswick & Woolley and Walcot.

Clergy meet every two months for prayer and conversation. Things we have
done together so far as churches include:

- Youth and Children: joint Sunday evening group ‘Powerhouse’;

- September 2005 — joint meeting for wardens and readers;

- Spring 2005 — meeting of youth leaders, to prepare for...

- October 2006 — morning training event for 25 youth and children’s volunteers.

In the coming year the LMG is planning:
- March 2007 — Apologetics training day for Youth;
- Easter 2007 — celebration 'get together' event for 9-12 year olds.

At the time of writing the full Deanery Plan has not yet been approved by the
Diocesan Bishop. The Deanery Pastoral Committee and Deanery Synod are
working with the Archdeacon to make this a reality.

Neighbouring churches include:

- St Michael's, where we have close personal links with the minister;

- Hay Hill Baptist (ditto)

- Walcot Methodist

- St. Mary’'s RC

- Christ Church (the first ‘free church’ in the country and now a proprietary
chapel within our parish)

- St. Stephen’s, Lansdown (has formed a working LMG with Christ Church).
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Stewardship.

21. Property.

Following a long period when maintenance was not seen as a priority, we have
spent several years bringing our buildings into a generally very good state of
repair. We are also devising a programme of planned maintenance for the future.
With the completion of the St. Swithin’s project in 2007, our new minister will be
able to focus on ministry rather than be distracted by property issues.

In addition to St. Swithin’s, St. Andrew’s and Snow Hill Christian Centre, the
parish has an interest in a number of other properties.

Church House is a small Georgian house adjacent
to St. Swithin’s and was originally the Rectory. It has
recently been refurbished and divided into two flats.
The upper flat is let to the Parish Youth Worker; the
lower flat is also currently let but is due to become
part of the facility for Sunday School and youth work
with the re-developed Crypt.

Adjacent to Church House and the ‘South Garden’ of the church is the
Mausoleum , an above-ground burial structure, and a small enclosed ‘yard’
which offers some potential for storage.

Burial grounds.
The parish is responsible for a number of burial grounds:

the ‘North Garden’ and ‘South Garden’ adjacent to St. Swithin’s;
the Mortuary Chapel and burial ground;
Lansdown Cemetery on the northern edge of the City.

All are technically ‘closed’ although occasional interments and burial of ashes still
take place at Lansdown. The last two are administered by the local authority.

The Mortuary Chapel and Burial Ground.  The
chapel (1824) stands in its own burial ground close
to St. Swithin’s. It is administered by the local
authority which lets it out occasionally for a variety
of purposes. The Church has no involvement with
this building.
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22.

Lansdown Cemetery was opened in 1848. It is
now no longer within Walcot Parish. It contains 33
endowed graves for which the PCC retains
responsibility. Adjacent is Beckford’s Tower,
originally left to the Church but now administered by
a separate Trust. Also adjacent is ‘The Paddock’ a
piece of land for which responsibility has recently
reverted to Simeon’s Trust.

Issues for the future, whether under discussion or
on the back burner, are:

local authority plans to create a riverside walk
through the bottom of the Mortuary Chapel
Burial Ground;

a possible local authority willingness to unpick
the present arrangement;

the potential to secure parking space(s) close to St. Swithin’s;
the management of Lansdown Cemetery;
the improvement of St. Swithin’s South Garden as a social space.

Finances.

The Church pays its full annual quota into the Diocesan Common Fund. We
have generally managed to achieve a balanced budget, sometimes making use
of reserves for capital expenditure. Below is an indication of general account
expenditure levels for the last year:

Annual % of total | Weekly
Parish Quota £38,600 38% £742
Ministry £30,750 31% £591
Building — Running Costs £7,800 8% £150
Building — Maintenance Costs £5,000 5% £96
Other Costs £9,250 9% £178
Grants to Mission Partners £9,150 9% £176
Total Outgoings £100,550 £1,934

Our general account annual income for last year was as follows:

Annual % of total | Weekly
Tax Efficient Giving £52,000 52% £1,010
Other Planned Giving £11,000 11% £212
Tax Recovered £14,700 15% £283
Collections £7,850 8% £151
Rent — Church House £7,200 7% £138
Investments £4,300 4% £83
Sundry £3,000 3% £58
Total Income £100,550 £1,934

45 adults currently give through standing orders or regular gift aid / CAF
payments at an average of £1,400 p.a. The remaining adults are assumed to be
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giving via collections, at an average of approximately £100 p.a.

In future the investment income will be significantly reduced, as most of our
investments have been sold to fund the refurbishment of St. Swithin’s. Rental
income from Church House will be reduced when lower flat is used for church
activities.

Until 2006 the Church’s accounts have not been at a level to be the subject of a
full audit. A Financial Statement and Report for 2005 was produced by an
independent financial examiner and approved by the PCC at its 2006 AGM.
However the accounts for 2006 will be the subject of a full audit due to the
increased turnover caused by the Restoration Project.

The last complete annual Financial Statement prepared by the independent
examiner, for the year ending 31%' December 2005, shows funds of £297,598,
made up of:

£11,848 (endowment)
£90,151 (unrestricted)
£195,599 (restricted to the restoration of St. Swithin’s).

A copy of the most recent Financial Statement will be made available to all short-
listed candidates.
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